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2. ECOWAS Strategic Vision

2.1 Restatement of the ECOWAS
Vision 2020
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2.3. Core Values

-
Efficiency

Preserving and enhancing operational efficiency thereby gaining global acceptability as a model in economic
and monetary integration.

Diversity
Acknowledging, understanding, encouraging and respecting the national, ethnic and cultural diversity in our
Community.

Participation

Seeking and supporting broad, informed participation reflecting the functional, geographic, and cultural
diversity of the Community at all levels of policy development and decision-making.

Transparency
Employing transparent mechanisms for promoting well-informed decisions and policy development processes.

Integrity

Making informed decisions with neutrality, objectivity, integrity and fairness.

Respect

Engendering an atmosphere of mutual respect among staff and members of the Community and respecting
the creativity, innovation, and flow of information within the Community.

Honesty

Working hard to maintain the highest professional standards and to earn the public trust and respect through
our actions.

Loyalty
Inspiring each citizen to be loyal, and to speak positively of his fellow citizens at the Community and
Institutional levels, in compliance with the fundamental principles of region .

Professionalism
Exhibiting professionalism and commitment to quality and global best practices, displaying positive attitude
and pride in the regional work place.

Excellence
Relentlessly and diligently setting the highest standards possible in pursuing personal, national, regional and
global expectations.
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Regional Government and inter-
government agencies

Private Sector and civil
society

Strategic
2011- 2015

the gene

International development
partners

Institutions of the Community

Authority of Heads of State and Government
Council of Ministers

Community Parliament

Community Court of Justice

Economic and Social Council

Fund for Co-operation, Compensation, and
Development

Specialized Technical Committees

Regional Organizations

African Union and its Institutions

New Partnership for Africa’s Development
(NEPAD) Secretariat

ADB

Other International Organizations, Institutions
and Agencies

United Nations and its organs (UNECA,
UNESCO, UNOWA, UNHCR, UNDP, UNIDO,
UNOWA, UNICEF, etc.)

European Union and its Institutions

Private Sector organizations have a
pivotal role to play in driving the
process of integration as the core
business entities that are engaged in
cross border transactions.

Civil society organizations remain the
agent of advocacy and are committed
to shaping and transforming policy
into concrete actions.

Coordination
Collaboration
Cooperation

Development Partners
DFID

CIDA

GTZ

SIDA

DANIDA

USAID

etc

Other International Organizations
The World Bank

IFC

Organization for Economic Cooperation
and Development (OECD)

ILO

IFAD
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Priority Goal 1

Promote Good Governance, Justice and Upgrade the Conflict Prevention,
Management and Resolution Mechanism

(e}

ution arena ommitmen by the intel

ween the
of peace apabiliti onflict reco

1

collective
onflicts, pre

=)

anning, mo
prove this s

o
=

wn

. . . . O




prevention

= ' | .

[e)
O

nd archite
e region a

dimensio
lop and |

training.

institutin
the recru

te the reg

H ~ = | H

Objective 1: Establish a
viable framework for conflict

eace build
phasize th

nts.
onflict pre

Objective 2: Support capacity ‘
building to better manage

multiple tasks efficiently and
effectively through
collaboration, interaction and

s of key pe

and has sti
humanitz

be such th

=
>
™
[}
o
>
—
=
O

amework

ilding has
of staffing

stitutions,
nses to co

stem. It is
h case, a

‘ Strategic Plan:

2011- 2015

in West A

U
—
QO

(0]

e

=

o
=
1]
%]
7]
(=2
=y
(U]

oliferation

T
o g
= g
o <
? 5,

’

the Co

25
=)
o
=
@
.
=

noting th
ate strateg

resol

3]
=)
[o %

cts have a
the area

ed nature
ms and lig

> Institutio

€ constral

acity gives

to priorit

=
o
G,
=
c
)
—




\

Strategic Plan:
2011- 2015

n the colla etwork for
election i , it is still to adopt ingent an > measure
electoral security, ucture, fi i Measures

Promote cation and ation of t

z00d gove

=
. . > 3@ . .
o
5
o
©
3
5
=
o
Y
o
e

Objective 3: Improve
governance, with focus on
political governance, and the
creation democratic institutions
for the fair conduct of elections, areas is ¢
maintenance of rule of law, and importan
respect for human rights.

alntenance

.

Objective 4: Improve
Conflict and Post-Conflict
Management

O —_—
4 o
o 3
o .
3 =
=

= o
o

overd N ne e




‘ Strategic Plan:

2011- 2015

Priority Goal 2
Promote Infrastructural Development and a Competitive Business

Environment

omic pros

d a d cation, a

economies nique goo vices for t

d innovatio

my. Here cc ness Is drivs




\

Strategic Plan:
2011- 2015

k at the re s that mo.

irements

ive, as th

a8
il
B3RP

ion is, the evelop p structure he requis

sion of ba and tech rastructu
ation and pment

Objective 1: Improve Business
Environment for a Competitive

Private Sector

conscio

[0}
3
—~+
=
=

and wo
hrough a

7

mes. It c

o)
e
[=)
o
]
Q

States,

’

corded i ese area

=
(9]
®
aQ -
v .
=+
o

B

<
o
O g
-]
3
)

rivate sec ementatio

ote innov; eativity b the estab vocationa

sition cen ustrial clu

. . . . =" . . . . .

ional polic




Objective 2: Develop a
competitive regional
investment framework.

ties in the

8w

Objective 3: Develop
Regulatory Framework for
a Competitive Business
Environment

_..,
o
<
@

onize of

owards it

\

Strategic Plan:

2011- 2015

®

Q C wv
C [0)

: 3
3

=

g

. 2

)
>
=3
o
=
(%]

reating t

o
o
=
w
—+
Q




‘ Strategic Plan:

2011- 2015

Priority Goal 3

Sustained Development and Cooperation in the Region
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Priority Goal 4

Deepen Socio-Economic and Monetary Integration

ettably a

hout consc s at deepe economic
ecades, the ar from at economic i

nce of co , accounti
of cohere teral surv echanism
ion esp OWAS Mo i

n a sustai s by mem

achieveme ary and se
ries.

Objective 1: Harmonization of
Macroeconomic Policies and
Statistical Systems

integrati sures pol

prerequisit

’

o > =
= 5
®

o 2.
o & aﬁ

o ¢ S
s S o
D 5]
@
3 Z G
3, m
S ‘ = Q
o (@]
e ‘




onization onomic (
onization d account
e ——

Objective 2: Strengthen the I
Multi -lateral Surveillance
Mechanism for the

Convergence of
Macroeconomic Policies.

ationalizin, lateral sur

ber States on.

ncing cap gh trainin
Objective 3: Facilitate the

process of attainment of single
currency in the region.

sions, the

tate the es t of the se
ant institu

14
1%
IIIIIEI
IIIIIii

are opera

scal, struct
orks as a

on  multil
nt issues ¢

echanism

S
>
oq
-+
>
(0]
c
:
= 3
. 3
Q =
(e}
2 o
e <3

2
o
[0)
o
=
°

o
=
=
ks
o
o
c
m
O
(@)
o
c
. -
3
o

\

Strategic Plan:

2011- 2015

nt legal, a

olicies.
generating

integratio

rveillance
kill gap o

53
. n
o c
o
E

=3
i
=+
=
o
=
o

’

ough the

nd statisti

and relia

he existe!

io-econo

AC in all

analysis a

ew curre

isation of




‘ Strategic Plan:

2011- 2015

Priority Goal 5
Reinforce Institutional Capacity
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Priority Goal 6

Strengthen the Mechanism for integration into the global market.
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Arwney 1
THE GENERAL ARCHITECTURE FOR REGIONAL
DEVELOPMENT

PROGRAMMES

REGIONAL STRUCTURAL INSTITUTIONAL TRANSFROMATION
TRANSFORMATION (LONG

TERM/SHORT TERM)
—Community Development
--EMCP, Trade Liberalization, Improvement Programs

--Institutional Capacity Building
--System Development and

BEEEREREEREERR.L .
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Anney 2
Broad Programs for Regional Economic
Integratiovw

ﬂ
—

Program Programme Description Strategic Objective Challenges Strategic
Response

The strategy paper seeks the
progressive achievement of
poverty reduction in west
Africa. it has four main
elements, namely:
-management of cross-border
challenges, notably conflicts,
and promotion of democracy
and good governance to
strengthen social cohesion
within countries;

-promotion of sub-regional
economic integration in order
to cut costs and enhance
competitiveness ;
-development/interconnection
of infrastructure to support the
economic integration and
enhance the competitiveness
of the sub-region;

-increase human capital and
facilitate its mobility within the
Community with a view to
supporting growth and making
it distributive.

Regional
Poverty
Reduction
Strategy Paper
(RPRSP)

A coherence framework of
all ECOWAS programmes,
regional institutions,

Community
Development
Program (CDP)

~ Not all countries
in the sub-region
have attained

To propagate regional
economic policies that
would lead to the
reduction of poverty. To
better refocus regional
programmes and ‘
improve their benefits

for the poor.

the same level in
the preparation

of their national

PRSPs

To improve the visibility
and usefulness of
regional programmes in
countries, and to make
regional integration a
real enabler of the fight
against poverty in the
region.

To complement the
national PRSPs, serving
as an integrated
reference framework
that will facilitate
mutual strengthening of
national strategies and
regional programmes in
various sectors.

Provide a coherent
framework of the
ECOWAS programmes and
sectoral policies.

Develop a system
for integrating the
various member
state PRSPs into a
regional agenda

CDP should be seen
as a program for
structural




--

between the region and the
rest of world.

VLR It derives from the strategic
plan and defines the key action
areas and priority activities that
would be undertaken to
achieve the objectives set out
in the strategic plan. It also sets
an agenda for both structural
and institutional

transformation in key areas.

Regional Action
Plan (RMTAA)

Is the plan @ed to enhance
the capacity of the ECOWAS
Institutions to implement the
RMTAA

Capacity
Development
Strategy (CDS)

-

coherent
between
regional

Provide a
framework
ECOWAS
institutions.
Provide a coherent
framework between
ECOWAS and the rest of
the world.

Complement national

programmes in key areas

This is a plan of action
intended to mobilize the
Community to
implement the regional
agenda as defined in the
regional strategic plan

To address the

| deepening of the
regional integration
process.

2011- 2015

ECOWAS
Institutions’
annual work
plans should
derive from the
RMTAA and
should be
integrated into a
multi-year
budgetary

process.

‘ Strategic Plan:

transformation,
which actualizes the
long term strategy
of the region and
not as a strategic
plan for the region.
There will be need
to identify
Commission-
specific activities of
the CDP in the
Medium Term
Regional Action
Plan to avoid any
overlap. Also, its
priorities should fit
perfectly with those
under the MTRAP.

Developing a
comprehensive
capacity
development
strategy for the
staff of ECOWAS
Institutions.




Architecture of
the “Pyramid of
Success”

Organization

‘ Strategic Plan:

2011- 2015

Arnney 3
Progranmune for Institutional Transformation

B F B
| nsthatona Arargemont

Critical Issues Challenges Strategic Strategic Response
Objective

Coordination Duplication of functions across  Strengthen Set up a functional
Institutions, departments, Institutional coordinating
directorates and units. relationships in mechanism.

the light of
~ existing realities.

Institutional External Review the design of

Design The design of existing ECOWAS  Strengthen the institutions to align
institutions is not fully institutional with Vision 2020 and
supportive of the attainment of  design. the strategic

- Vision 2020. priorities. (Governance,
competitive business
environment, development
and cooperation, institutional
capacity, etc.)

Member State Poor repreﬁation at expert iﬁrich Member |4 up expert groups
representation meetings/events by Member States for each thematic
States as well as repetitive representation area and a
representation at meetings on and Experts’ coordinating
diverse issues. contributions. structure in Member
States.
Poor Internal Instituted Create more
coordination/ The number of directorates appropriate departments and
wide span of within the departments and coordinating realign existing
control. their portfolio are too large for ~ mechanism. ones/redesign
~ effective coordination and organizational
delivering the objectives of an structure.
economic union in 2020.
Welfare of Minimal focus on identifying  Guided Focus on the key
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B
L

ECOWAS citizens the objectives and prioritizing transformation elements of the
them towards achieving the towards ECOWAS | [Ze(o )|/ T el
ECOWAS of people. of people. to establish a charter
for the basic
minimum standard of
ECOWAS citizens.

Untargeted Regional programmes are not Ensure citizens’ Establish a
programmes citizen focused. orientated programme
programme. management office
to ensure the delivery
of service to the
citizens

Waste in the management of ICEIEGIn L aNmplementationiof

funds. of work plans agreed action plans.
with strategic
framework.

Productivityi Absence of authorization Iimitsf?npowerment )il Institute

middle authorization limits in
management to expenditure for key
be accountable personnel.
for operational
activities/
decisions.

Culture Commitment/ Poor attendance of Encourage a Institute Sanctions
Responsibility. key/relevant personnel at shared vision. where necessary.
required functions/meetings.
Poor organizational culture and  Encourage a Organize culture,
lack of team spirit. shared vision. team building and
change management
meetings and
training.

Good

Communication Absence of a vehicle for - Sensitize the Provide a
governance evaluating and communicating  ECOWAS citizens. | e/l

the achievements of ECOWAS, strategy for ECOWAS.
internally and externally.




Institutions

Decision making

Scope of mandate

Non-

Institutionalization/adherence
to clear guidelines on rules and

procedures.

Inadequate institutions to cope
with the challenges of creating

a sustainable economic and

monetary union.

‘ Strategic Plan:

2011- 2015

To improve and Establish a
strengthen the Unit/secretariat for
decision making meetings, which
process. would ensure
institutionalization
and adherence to
rules and procedures.

Reposition the Establish more
region to respond | institutions.
to changing

dynamics.

2 2R 2R
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Architecture of Critical Issues Challenges Strategic Objective Strategic Response
the “Pyramid of
Success”

Process Absence of value INE-{EYile1 e} AT 1i S DEVelopaicomprehensive
Management driven business processes within process management system
functions/processes " the ECOWAS containing the following
and an integrated Institutions. parameters(Business Process

activity schedule to Manual,

. Ownership/Responsibilities,
drive [PIOEEEEES. Business Rules/Authority,
Limits/Operations Manual
Key Performance Indicators
Data
Storage
Automation Support).

Organization Process Absence of a process Align business Establish a process
coordination management office processes to vision | =l gl s e iiie
Misaligned Improve work Set up a process

responsibilities and processes and coordination mechanism.
duplication of activities coordination

No clear distinction Stream line Define core and non- core
| between core and activities. functions.
none-core functions.

Poor internal Improve Improve internal
communication. information flow communication.

Focus on the Lack of understanding | Ensure effective Build consensus and enlist
vision of the full mandate of = communication of | <lely il del Fle
ECOWAS and the the mandate. ECOWAS of People.
supportive role of
personnel in the
process. ‘

Technology ICT support Absence of automation Enhance efficiency ||l B FE iz e
support to drive of processes. based support system.
processes.

Prevalence of manual “Same as above” Automation of processes
processes.

Finance Inadequate ?unding for FundingThe Provide funding for the
process development integration of implementation of process
and management. processes within management system.




Culture Service delivery

' Non-enforcement  of

-

ECOWAS
Institutions.
Improve service
service delivery delivery.
contracts.

Poor work culture and “Same as above”

indiscipline. ‘

‘ Strategic Plan:

2011- 2015

Institute a change
management programme.

“Same as above”

Good
governance

Controls

key Promote good
performance indicators
and a system of
rewards and sanctions.

Absence of
governance.

Poor control systems ‘
for existing processes.
No authority limits

Develop key performance
indicators (KPIs).

Set up control system

Decentralization of
decision-making processes
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Architecture of Challenges Strategic Objective Strategic Response
the “Pyramid of
Success”

Clarity of business Absence of aclear | Establish clear Redesign the processes
processes business process business processes. of work in line with the
designed to guide vision.
the establishment of
the control system. ‘
Wastage of Multipli&y of similar ~ Streamline business | 1= e o
resources activities within the processes. management unit to
Institutions. coordinate all business

processes.
Organization Poor programme Absence of a Programme delivery [ =150 (0= a0 E s
delivery programme efficiency. management unit.
management unit to
effectively
coordinate ECOWAS
programmes.

People Capacity Biuilding Absence of Enhance Sl AL T rainstaffon'thelneed
knowledge on work process and for and use of control
modern control minimize risk. systems.
systems and its
scope.

Technology Technology-driven There exists a Enhance efficiency Identify the type of
control process rudimentary and effectiveness of [ elelyi{delF S =l
manually-driven control processes deploy an integrated ICT
control system. system to support it.
Finance | ]
Culture Indiscipline Non supportive Organizational Carry out a change
human behavior and  culture change. management exercise.
attitude towards the

established norms
and procedures of
the organization.




--

Good governance

Tools and
instruments for the
design of controls.

Service delivery

Lack of responsive
reward system.

Insufficient physical
infrastructure to
implement
appropriate control

systems (i.e. technology,
building design, location of,
business units within the
building,g etc.)

Absence of control
system /structure.

Absence of a process
management
system, which
integrates controls.

-

Organizational
cultural
reorientation.
Provision of
sufficient control
system
infrastructure.

Create a control
system.

Estaﬁha process
management system.

Strategic Plan:
2011- 2015

Reward and sanction
system review.

Evaluate the physical
infrastructure needs in
line with the control
system requirements.

Set up a mechanism for
implementing a control
system.

Set up a mechanism for
implementing a process
management system.




Architecture of
the “Pyramid of
Success”

Organization

Technology

Critical Issues

Internal
Communication

External
Communication

Organizational
structure

Capacity Building

Understanding and
appreciating
technology and the
key technological
trends.

-

Challenges

Absence of a flexible
internal
communication
channel.
Bureaucr;ﬁc
bottlenecks in the
transmission of
information.
Inappropriate
positioning of the
Communication
function within the
organizational
structure.

Low capacity in the
use of
communication
channels.

Lack of basic ICT
infrastructure to
support

communication.
(Largely a paper based
communication system).

Strategic Objective

Strengthen Internal
Communication.

Broaden the
Communication
channels.

Reposition the
Communications
department for
effective
implementation of
the strategic plan.

Build capacity on the
effective use of
communication
channels.
Technology as a
means of promoting
exchange of ideas
and information.

Culture

Funding

Creating a common
identity

Inadequate funding
to carry out best
practice
communication
activities.

Poor internal
cohesion within the

Provide more funds
for communication.

Promote internal
cohesion within the

‘ Strategic Plan:
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Strategic Response

Set up a structure for the
dissemination and control
of all internal information.

Establishment of a multi-
dimensional internal
communication system
(using different medial).
Re-examine the
organizational structure to
locate communication in its
proper business unit, in
order to aid the
implementation strategy
Training on effective use of
work tools.

Introduction of an internal
radio station, electronic
screens, and a functional
intranet for information
and knowledge sharing.

Institutions/Departments
should budget for their own
communication
requirements, i.e. every
programme should have a
communication component
in the budget.

Instituting a culture change
and management system




Good
governance

-

Communication
work tools

Ownership and
responsibility

Refocusing the
communication
policy

ECOWAS
Institutions.

Inadequate
communication
work tools (andiines,

intercom, laptops, internet,
Blackberry phones etc.).

Duplication and
absence of clear
responsibility.
Communication
policy is not focused
on the vision.

Institutions (speaking
with one voice) in order
to give a positive
image.

Provide adequate
work tools based on
business needs.

Ensure
accountability within
business units.
Enhance
communication and
implementation of
the regional
strategic plan.

Internal
communication
function

Implementation of
the communication
strategy

No responsibility for
internal
communication.

Inadequate staffing
to implement
communication

strategy (media
correspondents in ECOWAS
bureaus).

Facilitate internal
information
dissemination.

Strengthen external
communication.

Strategic Plan:
2011- 2015

for the Institutions.

Carry out a needs
assessment on
communication.

Establish clear business
processes to align functions
to business units.

Align communication policy
with the regional strategic
plan.

Establish communication
centres in all member
countries and appoint
communication
officers/correspondents to
man those centres.

Establish communication
centres in all ECOWAS
bureaus.
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Architecture of Critical Issues Challenges Strategic Objective Strategic Response
the “Pyramid of
Success”

Budgeting Weak budgeting Strengthen capacity Organize training on
process. for improved programme/activity
budgeting system. based budgeting system.

Costs Unstructured Establishment of a Strengthen financial
financial planning budget tracking management control
and costing mechanism. system and improve the
processes. budgetary system.

Personnel Inadequate staffto  Critical resource Strengthen finance
monitor mapping to department in both
contribution from strengthen finance quantity and quality of
Member States. functions. personnel.

Technology Financial Rudimentary Automation and Develop an integrated
management technology for computerization of financial management
financial financial processes. system supported by an
management. ICT infrastructure.

Funds mobilization Unwillingness of Ensure financial Strengthen revenue
member countries sustainability and mobilization mechanism.
to pay their autonomy.
contributions as at
when due.

Culture Investment Poor resource Financial Invest resources in
management. sustainability. interest yielding assets.
Absence of To know whether or Develop a financial
pragmatic financial not the financing strategy.

strategy. strategy is working,
‘ which component of

el f sl de - Financial Systems

it is working and
which is not.
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Architecture of | Critical Issues Challenges Strategic Objective Strategic Response
the “Pyramid
of Success”
Deployment of No needs assessment survey for  Ensure effective ICT Establish a
computer efficient deployment of utilization and address framework for
accessories. computer work tools. areas of critical need. assessing the ICT
needs of internal
and external
customers.

Absence of an assets Ease of deployment. Institute an asset
J management plan.
Organization Structureand  The design of the processes of Align CCC function with Review the
function of CCC does not reflect the current  the strategic Vision of the | {l[ys{le/ o1 eele o
CCC. realities. region. reflect modern-day
realities-separate
the internal

structure from the
external structure

Staffing and Understaffing. a Strengthen ICT capability | @il =ni

capacity gap. requisite staff after
a review of the
business processes
/structure

Low computer appreciation. Strengthen ICT capability |- 0T T
of staff in the use
of ICT tools.

Technology Key Non-conformity with current Effective and efficient |\l Lol 101
technology technology trends in key areas service delivery to infrastructure (fibre
trends (Data warehousing, e-infrastructure, internal and external optic technology).

network computing, telecommunication, stakeholders.

security, etc.)
Inter changeability of data. The need to be able to Reliable,
have a streamlined data | /1010 )

coalition procedure. durable server (data

and voice transmission).
Laptops/ desktops.
Continuous power




Governance
Structure

Insufficient funding for the
procurement of modern ICT
infrastructure.

-

’ Strategic

2011- 2015

systems. Reliable
data centre. 80 %
fit for business
ERP.
Enhanced information Resource
exchange and

productivity.

mobilization to
undertake a
comprehensive
review of the ICT
infrastructure that
conforms to global
ICT trends.

Culture
change

Security

Application

systems
Integration

Storage

Governance

Hostile work environment
arising from the absence of
organizational culture.
Security threat (physical
stealing, hacking, fire, power

outage, etc.).

Availability of stand-alone
system

Inadequate Storage capacity

Lack of devolution of powers,
delegation of duties, and
bureaucratic formalities that
hinders the process of
procurement.

ICT Policy for ECOWAS
Institutions.

Right Training,
Change
management.

Increase organizational
productivity.

Establishment of
back-up systems.

Ensure adequate
protection of data.

Move towards an
Enterprise
Resource Planning
(ERP) System.

Data warehousing facility | 11]o/:5= 0 5= b e
centre.

Enhance workflow and Set up authority

minimize inefficiency. limits for
procurement and
reform the tender
code.

Ease of access to relevant
information and for
planning.

Transparency and
accountability

Develop an ICT
policy for ECOWAS
Institutions.




Architecture of
the “Pyramid of
Success”

Processes

Organization

Critical Issues

Process definition

Engagement
mechanism.

Monitoring and
Evaluation.

-

Challenges

Lack of internal

processes, procedure,
protocols for strategic

alliance/partnership.

Lack of Internal
mechanism for

engagement (assessing
the viability of the alliance).

Absence of a system
for monitoring and
evaluation.

Strategic Objective

Distinguishing
partnership from
assistance for a
more effective
alliance.

Align donor
supported
programme with
the strategic
direction/vision of
the region.

Assess the impact
of partner
supported
programmes on the
Community.

Technology

Culture

Cooperation

Negotiation

Funding -

Beyond Aid

Weak alliance among
Member States in the
regional
planning/programme
process.

Absence of requisite
technology to
enhance strategic
negotiations

Over reliance on
donor funding for
ECOWAS
programmes.
Re-orientation of
Community to

recognize that alliance

is not only in

Address strategic
alliance issues in a
coherent manner.

Enhance strategic
negotiations.

Financial
sustainability and
autonomy.

To explore other
dimensions of an
alliance beyond
donor funds.

‘ Strategic Plan:
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Strategic Response

A framework that defines
relationship and criteria,
in terms of partnership,
alliances and assistance.

Introduce a
structure/mechanism for
engagement with strategic
partners.

Institute a monitoring and
evaluation mechanism for
partner supported
projects.

Strengthen the
cooperation mechanism
of Member States.

Put in place the necessary
technology that will
ensure access to real-time
information, data
depository, etc).

Assess alternative funding
sources.

Educate the Community
on the dimension and
value of strategic alliance.




providing aid.
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Facilities
\

(lelelol ol e= | Ownership of Insistence of partners  To ensure a
programmes. to drive the ECOWAS  demand-driven
development agenda. alliance.

ECOWAS should take full
ownership of its
development
programmes.

Institutions Institutional Absence of an Ensuring
framework institutional continuous
framework for dialogue with
alliance. partners.

Set up an institutional
framework.
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SWOT ANALYSIS

STRENGTH
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WEAKNESS

tCNCONE OB

Unity of purpose

Strong human resource base
Gaining more credence with donors
and partners

Geographic Contiguity

Borderless ECOWAS Community
Conflict prevention, Management,
Tension of family values

Early warning

Duration of existence resilience

. Diversity
. Programme delivery

OPPORTUNITIES
West African Monetary Union
West African Monetary Zone
Energy Projects
West African Health Organization
Communication/ awareness
Legal and policies need realignment
Vast Knowledge based
Funding management opportunities
View citizens on commission work
radar

. Branding of ECOWAS
11.
12.

Energy integration
Popular participation by Community
citizens
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Annex 5
ANALYSES OF STAKEHOLDER’S EXPECTATION

Improvement in wellbeing

Clear awareness of matters concerning West African
people.

Appropriate reaction to emerging challenges in West
Africa.

Effective coordination with Member States

Career management

Clear and unambiguous mandate

Adequate resourcing

Clear directives and support to institutional training,
functionality and viability

Cooperation and collaboration on programmes
Efficient and prudent usage of resources

Coordination and harmonization of integration
processes

Encouragement and promotion of viable public private
partnerships (PPPs)

Increased IT infrastructure and ease of access to
information

Sharing of information

Respect of terms of contracts

Equality and Justice
Integrity of leadership

Obijectivity in the implementation of approved
decisions

Respect of deadlines
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Job security
Value creation

Participation and contribution to African Union
decision-making processes
Adherence to international conventions

Promotion of communication, engagement and
integration
Quality technical services at meetings
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